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2011
  Was A Year In Motion

 The Nursing strategic plan goals are in alignment with the 
organizational goals and the voyage to excellence to be the best community 
hospital in New York State. The Department of Nursing is an integral part of the 
organization, and therefore contributes largely to the composition of each pillar: 
People, Service, Quality and Safety, and Innovation and Growth.
 2011 was a year of unparalleled professional opportunities and growth 
for Nursing at Mather Hospital. Once again, our nursing staff and leaders 
demonstrated the commitment in our voyage to nursing excellence. I am 
honored to present the accomplishments of the Mather Nurses. It is what they do 
each day that inspires me and makes me proud to be a Mather nurse.
 Our nurses are part of a collaborative team that works in an 
environment that encourages professional development and nurtures life-long 
learning. They are integral to patient care working together with our health care 
colleagues, leading patient care delivery with competency, compassion and the 
highest quality care.  The foundation of our nursing councils have become 
stronger and our nurses have demonstrated strong participation in decision 
making processes which has largely contributed to our nursing satisfaction 
scores. These scores have surpassed the benchmark compared to all other hospitals in the survey. 
 Our people pillar has been further strengthened through encouragement and mentoring of the frontline staff. 
Through the support of continuing education, certification in the area of specialty, the partnership program supports our 
RN workforce, development and implementation of standards, peer interviewing, and staff accountability we have 
realized:

 The strategic plan for nursing under the service pillar identifies goals to enhance patient satisfaction. Through 

yearly.  In January of this year we implemented a patient satisfaction survey for our Surgical Services Department and 

 Our nurses believe performance measurement is a critical link between processes and outcomes of patient 
care. Mather nurses review data trends and patterns and work collaboratively to use the data to improve health care 
quality, improve patient outcomes and reduce associated costs. Through nursing councils, our nurses incorporate best 
practices and research into practice, which has demonstrated quality outcomes that exceed national benchmarks.
 Innovation and growth that supports the delivery of the best patient care allows us to succeed in the face of a 
challenging healthcare environment. This past year, nursing leaders and staff worked collaboratively on several different 

Manager system. The energy, hard work and effort portrayed by all nursing personnel are to be commended.
 
 I am extremely proud of the achievements our nurses have made and continue to make. I look forward to 
another year of progress on our voyage to excellence.

 
                                                                                                Marie Mulligan
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The 
interdisciplinary 

staff on the 
psychiatric units 
achieved their 

goal and opened 
a “Rooftop 
Garden” 

dedicated to the  
healing and 
renewal of 

patients with 
mental illness.

 
Through many years of fund 

raising, overcoming regulatory 
changes, political changes and 

structural changes to the 
physical design of the space, the 

staff persevered. This 
well-integrated interdisciplinary 

team, including recreation 
therapists, social workers, 

physicians, nursing at every 
level, the administrative body 
and local community business 

supporters opened, the “Rooftop 
Garden” in the behavioral health 

in-patient area in
September, 2011.
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People: Develop People,
Culture and Workforce



The critical care nursing 
staff determined that 
morning report and 
patient assessment 

should commence at 
8:30 am to 

accommodate unit flow 
and the daily needs of 

the patients. The 
nursing staff embraced 

this process change and 
team approach in the 

development of a daily 
plan of care with the 

input and collaboration 
of all disciplines. This 

process enhanced 
communication, 

productivity and a 
healthy working 

relationship that fosters 
mutual respect.

Critical Care department initiated 
lightening rounds in collaboration with 

nursing and the intensivist.

 “The formation of the 
Magnet Champions 

Council was spearheaded 
by two staff nurses in an 

effort to help Mather 
Hospital achieve this 

prestigious recognition.  
This grassroots group 

focuses on raising 
awareness at the direct 

care staff level by 
organizing                

information sessions, 
spending time on each 
nursing unit to speak to 

staff and increase   
enthusiasm. For example, 
pins were created for staff 
to wear on their badges 
with our Magnet journey 
tag line “Get Magnetized”

Transforming Our Nurses
To Be Leaders
At Every Level
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Mather Hospital has been a participant in 
the National Database of Nursing Quality 
Indicators nursing survey for three years.  

Each year the scores for nursing 
satisfaction have improved and have 

surpassed the benchmark compared to all 
other hospitals who have participated on 

the survey.  

Job Enjoyment T Scale reflects the degree 
to which the registered nurses enjoy their 
job. In 2011 we are 3.7 points higher than 

the average of all hospitals that 
participated in the survey.

Practice Environment Scales reflect that 
the registered nurses are more satisfied 
with the environment in which they work 
than the nurses are in other participating 

hospitals.

The general Nursing policies were placed on the Mather 
Nursing web page for ease of access to all staff and to 

ensure that the most recent policy is available to nurses at 
the point of care
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The Department of Nursing at Mather 
Hospital has a strong history of supporting 

nurses who decide to continue their 
education. Through partnerships with 

regional nursing schools, tuition 
reimbursement, flexible scheduling to 

attend class or the utilization of 
professional resources on and off-site for 

educational activity, nurses are 
encouraged and have taken advantage of 

our support. We are proud to have 84 
members of our nursing staff currently 

enrolled and pursuing advanced degrees! 
124 Nurses are nationally board certified 

in a nursing speciality.

Supporting Our Nurses At Every 
Level To Enhance Professional 

Development

Mather Nurses Celebrate National 
Certification Day
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Service: Deliver Exceptional
Patient Experience and Care

Here at Mather, caring for our 
patients in a culturally sensitive 
manner is promoted through our 

nurses facilitating interdisciplinary 
staff meetings to explore cultural and 
language issues. Sharing personal 
and professional experience, our 
staff evaluates current practice, 
discusses barriers and identifies 

gaps.  Initiatives have been 
established to support meeting our 
patients expectation, by improving 
our ability to communicate in an 

effective and respectful way.

3 South Unit Council developed a plan that they 
believed would encourage the nurses and nursing 

assistants to work more effectively as a team, 
while having the added benefit of improving patient 

care and patient satisfaction. This process has 
shown a decrease in hospital acquired pressure 
ulcers and an increase in teamwork among the 

staff, as well as an increase in staff morale.
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Feedback from the patients includes information 
on nurses, physicians, pain management, 

medication education, noise in the hospital, 
cleanliness in the hospital, responsiveness of 

staff to the patient's needs, discharge 
instructions, and the overall rating of the 

hospital.  For every measure, we are above the 
New York State average and above or at the 
National average for most of the measures.  

Whether positive, neutral or negative, we look at 
the reports and comments as a gift to us from 
our patients and an opportunity to improve.

Patient Satisfaction

Shared Governance is ensuring there 
is a clear communication line from the 
bedside to the boardroom. At Mather 

our nurses have clear and strong 
representation on committees and 

councils throughout the organization.  
At these venues nursing knowledge is 

appreciated, acknowledged and 
utilized as a valuable resource in 

decision and policy making.

The structure in place
Empowers our staff
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Quality
& Safety:

Advanced
Knowledge and Practice

The nursing staff designed an adolescent positive behavior 
management program that focuses on responsibilities and 

associated privileges.  A core responsibility of “respect” now specifies 
respect for self; respect for others; respectful communication; respect 

for personal space; respect for personal property and the 
environment.  Therapeutic interventions that assist the adolescent in 

adopting new coping strategies that are adaptive, provide the 
missing link that enables the adolescent to “do well”. The staff on the 
inpatient adolescent unit believe in the potential for all adolescents to 
recover from symptoms of mental illness and to improve their ability 

to manage their emotions and their behavior.  In 2011 the Adolescent 
unit nursing staff took the lead in revamping the behavioral 

management program on the unit to reflect the nursing department’s 
patient-centered care model.

 

“If children could do well, they would do well”
Ross Green PhD.
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Mather Memorial Hospital is recognized as a top 
performer on Joint Commission key quality measures 

programs.  The Joint Commission accredits and 
certifies more than 19,000 health care organizations 
and programs in the United States.  Mather Memorial 
Hospital is one of 405 hospitals across the nation, one 
of 8 hospitals in New York State and one of 5 hospitals 

on Long Island chosen for this honor.

To ensure accountability and streamline internal 
processes that improve and provide oversight, Mather 

Hospital’s nursing staff have a strong voice and are 
advocates for new physical and technical infrastructure 
to meet care delivery criteria that are known to improve 

patient outcomes.

Core Measure compliance, oversight and reporting is 
organized and supported by the Mather Hospital 

Nursing staff and clearly reflects Nursing’s commitment 
to patient-centered care.

The Quality Council members presented and displayed 26 
posters of quality improvement efforts, evidence-based 

initiatives and innovations across the nursing department. The 
many attendees included nursing staff, hospital employees, 
department managers and supervisors, the administrative 

team, senior administrators, hospital board members, 
physicians and community representatives.

Quality Showcase
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In 2011, the Nursing Department of John T Mather 
Memorial Hospital continued its partnership with 

the County of Suffolk Department of Health 
Service’s Unintentional Injury Prevention 

Committee to focus on falls prevention in Suffolk 
County, New York.  During the year a 

representative from the County of Suffolk’s 
Department of Health conducted a community 

based program titled “Staying Independent for Life” 
at Jeffersons Ferry.  The intent of this two-hour 

session is to reach the public with an overview of: 
the causes of falls and the scope of the problem, 

identification of the risk factors for falling, risk 
reduction strategies and how a person can partner 
with community resources, including their personal 

physicians to reduce their risk of falling. 

An initiative to STOP Catheter Related 
Infection was put in place.  The 

registered nursing staff identified 
potential critical areas of 

contamination for contributing factors 
for infection. An action plan was 

developed, implemented and 
monitored for effectiveness.  Catheter 

care and insertion bundles were 
designed to reflect the current 
standards set by the CDC and 

Intravenous Nurses Society. Daily 
patient rounds are conducted 

monitoring for compliance with the 
standards, education is conducted on 
hire, annually and re-education and 
the patients are instructed on how to 
protect themselves from infection and 

to speak up about any concerns.

Nursing Care is Essential to Patient 
Organizational and Consumer Outcomes
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VAP (Ventilator Associated Pneumonia) is a serious 
hospital acquired infection that has a high mortality rate 

(50%) and greatly increases the patient’s stay in the 
hospital.  In 2009, Infection Prevention in collaboration 

with the Critical Care Nurses, Intensivist, and 
Respiratory Therapy, initiated the VAP reduction 

project.

Critical Care Nursing hard-wired the processes so that 
following the “bundle” of care became the standard 

practice.

Since the initiation of the program in 2009, we have not 
had a Ventilator Associated Pneumonia in our 

ICU/CCU. This is just another example of Mather’s 
Nurses providing superior care resulting in safe and 

healthy patients. 

Quality Care is Provided by Exemplary 
Staff
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JTMMH was awarded the 
Silver Plus Award from the 
American Heart Association 

for excellent stroke 
outcomes.

Time = Brain
Every minute counts

Permanent neurologic 
damage is more likely to 
occur the longer a stroke 

goes untreated

Rapid intervention is crucial in 
the treatment of stroke. For 
every minute a stroke goes 

untreated, as many as...
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Mather Hospital’s Transitional Care Unit 
was recognized by the US News and 

World Report, as one of New York’s Top 
100 Nursing Homes for the second year in 

a row.

We contribute this to a strong focus on
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Innovation
& Growth:

Integration of
Technology and Research

Nurse Leaders encourage,
recognize, reward, 

and implement innovation

By advocating for state of the art medical devices and equipment 
we now offer patients a more precise procedure that provides a 
decreased length of hospital stay and improved outcome for the 

patient emotionally, and clinically.
 

During the annual projection to acquire new capital equipment, 
nurse leaders in the department of Surgical Services advocated, 
researched, prepared and submitted a budget for state of the art 
robotic technology. We have completed our first year and have 
exceeded our goals in improving patient outcomes and have 

increased the volume of procedures.
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Nursing staff at Mather Hospital
embraced the opportunity

to assist in the  design and implementation 
of the hospital’s new electronic

medical record. 
 

In addition to the development of the electronic medical record, nursing took this 
opportunity to redesign the nursing units to accommodate drop down computer 

wall units in convenient locations and to select computerized medication carts that 
would facilitate electronic medication administration.  This redesign put every 
nurse closer to the bedside of their patients and has led to increased patient 
satisfaction with nursing care. A nurses work environment influences patient 

outcomes.  Such advances in information technology enabled the nurses to move 
away from the traditional nurse’s station and closer to the patients.  The 

decentralized nursing station has enhanced accessibility, visibility and interaction 
with the patient and the family.

The transformation of the nurse’s work 
environment fosters patient communication and 
satisfaction.  Improving the practice environment 

enhances the integration of patient-centered 
care, new technology, and an innovative design 
that promotes a healthy work environment and 

provides safe, efficient quality care.  
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Mather was chosen as one of forty eight (48) hospitals 
across the country to be involved with the American 

Organization for Nurse Executives (AONE) Center for Care 
Innovation and Transformation (CCIT) project.  This 

national recognition and partnership with AONE prepares 
medical surgical nursing for the future of health care. The 
theme of the projects support the nursing department’s 
patient-centered care model and focuses on comfort, 

collaboration, and communication.  The professional values 
incorporated into the innovations were advocacy, 

compassion, empathy, respect and trust.
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The Nursing Reference Center is a 
comprehensive reference tool designed to provide 
relevant clinical resources directly at the point-of 

care.  The Center provides in-depth content 
covering areas including conditions and diseases, 

skills and procedures, patient education, drug 
information, lab, and diagnostic details and 
evidence-based guidelines.  It also contains 

continuing education programs for the nurses to 
keep current in their clinical area of expertise.

 

Since it opened in 2009, 
John T. Mather Memorial 

Hospital has provided 
Out-patient Infusion 

Therapy services to the 
community in our newly 

designed Infusion Center.   
Since that time, infusion 

therapy has 
demonstrated a 40% 
growth from 2010 to 
2011.  The volume of 
services provided has 
increased in 2011 with 

chemotherapy 
administration, 

medication injections, 
and blood product 

transfusions.
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John T. Mather Memorial Hospital
Celebrates the Recognition of all our 

Certified Nurses
 

We would like to recognize and thank all of you
for your professionalism and leadership

 in achieving and maintaining National Board Certification in your Specialty.
 

 The following RN’s and Advanced Practice RN’s are being recognized for their 
achievement in Nursing Certification for the year 2011 – 2012:

Lori Accetta CCRN
Joan Adams CNOR

Deborah Amato CLNC
Lisa Ambrose CPAN
Jean Arnold NE-BC

Melissa Baranowski CGRN
Carol Bergeron ANP-BC

LaToya Bernard RN-BC
Kathleen Biase RN-BC
Suzanne Bittner OCN
Donna Blas kopf CRN

Brianne Bonner-Layne CPHM
Denise Bonneville RN-BC

Elise Boyd CEN
Christine Brandstadter RN-BC

Anna Marie Braslow CCRN
Catherine Breitenbach RN-BC

Christine Brons CPAN
Filomena Buncke PMHCNS-BC

Indrani Burmanroy OCN
Trisha Calvarese CPAN
Dana Cardiello RN-BC

Barbara Carlstrom ANP-BC
Maria Cassara CMSRN

Irene Cassata CPAN
Laura Chan PMHNP-BC

Maureen Chernosky CEN
Jennifer Christofor RN-BC

Jean Clark CPUR
Nancy Clavin OCN

Donna Collins CPAN
Elizabeth Conneally CGRN

Marilyn Conner ANP-BC
Elizabeth Contri RN-BC
Victoria Cook APRN-BC

Laura D'Amato CNOR
Amy Dany ANP-BC

Marianna David RN-BC, ONC
Janet DeAngelis CPAN

Christine DeBernardo RN-BC
Barbara DeMaio CPHM
Joyce DeMoore RN-BC
Susan DeTurris CPAN
Laureen Diot ANP-BC
Lillian Donnelly OCN

Denise Driscoll APRN-BC, CARN, RN-C
Christa Dwyer RAC-CT

Lorraine Farrell FNP-BC
Patricia Fernandez ANP-BC

Renata Flegar FNP-BC
Elaine Fox RAC-CT

Kim Frick RN-BC
LoriAnn Gersbeck CEN

Nina Gervais RN-BC, CCRN
Cameron Gittens CEN

Dina Giulietti CEN
Maryellen Glennon CCRN

Joan Godbold RN-BC
Maryann Goodman ONC

Mary Ann Goodrich RN-BC
Thomas Gorman RN-BC
Marina Grennen CEN

Patricia Griffin-Bernstein CNOR
Theresa Grimes RN-BC, FNP-BC, CCRN

Susan Grover PMHCNS-BC
Diane Gully CEN

Laura Hamilton CPUR
Marilyn Hannett CPHQ

Mary Harwood CEN
Margaret Hassett CPAN

Guomei Hauan-Walsh ANP-BC
Allison Heller ANP-BC, CEN

Louise Hershberger CPAN
Linda Hill PMHCNS-BC
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Donna Hughes CPAN
Lisa Iuliucci RN-BC

Kathleen Jochen RN-BC
Stacey Jolley OCN

Ellen Kasprzak CPHM
Judith Kenny-Lourine RN-BC, CPUR

Susan Kiernan CPAN
Jeffery Kniffen FNP-BC

Deborah Lamendola ANP-BC, CWCN
Vivian Langford CRN

Andrea Lauckhardt CPAN
Mary Lindner RN-BC

Nanette Lindstrom CPUR
Ray Luttinger CIC

Julia Macauley CCRN
Phyllis Macchio ANP-BC, GNP-BC

Deborah Maile CIC
Nita Malik FNP-C

Margaret Maltz CPAN
Kathy Manzi CNOR

Thomas Manzi CNOR
Jean McCarrick NE-BC

Mary Ellen McCarthy ANP-BC, CCRN
Barbara McDonald RN-BC

Shirlee McKenna CPAN
Christi McManus CCRN

Katherine Montefusco RN-BC
Susan Morin PMHCNS-BC

Marie Mulligan CNOR, NEA-BC
Theresa Murphy RNCB, CRNI , VA -CB

Kathleen Murray MPA, RN, AVP, NE-BC
Laura O’Brien CRN
Jamie O'Hara CPAN

Maureen Oummadi RN-BC
Leslie Parker APRN-BC

Phyllis Parker CEN
Nina Pellegrino CCRN

Anthony Piazza RN-BC
Teresa Pickel CCRN

Madeline Pieloch CPUR
April Plank ANP-BC
Emily Pozgay NP-C
Lois Reilly CPUR

Debbie Reuter RN-BC
Irma Rivera CPAN

Anne Roberts CCM, CPUR
Nancy Rochler CCRN

Elizabeth Rogers CNOR
Katie Rush CCRN, CRN

Jennifer Samghabadi ANP-BC
Deborah Schafmayer RAC-CT

MaryLee Schroeter CPHQ
Susanne Schwamb CMSRN

Karen Schwartz CEN
Genine Schwinge ANP-BC

AnnaMaria Servellon FNP-C, RN-BC
Patricia Slokovitz ANP-C

Agnieszka Sobolewska RN-BC
Suzanne Soltysik RN-BC

Pasqua Spinelli PMHNP-BC
Darlene Steigman RN-BC

Patricia Stillwaggon CCRN
Faustina Stoebe CPAN

Michelle Swensen CPAN
Najmi Tanwir CEN

Karen Tuzzolo CNOR
Erin Vaccariello RN-BC

Jeannette Voelger CCRN
Trudy-Ann Weekes-Roach CNOR

Lynn Weiss RN-BC
Andrea Wohlenberg CWCN, COCN,CCCN

Patricia Woods CRN
Michele Wyllie CWS
Patricia Zarb RN-BC
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